JTE’]KOTS ok UGANDA

Football Gala Report July 2010.

1.0. Historic Background.

In 2008, three young men, Dirk Boeinghoff (nick named Cappello), Timm Barkam and
Godfrey Tebandeke initiated charity support to teams and young people in Uganda by
providing sports equipments; this was done informally based on their contacts in Germany.
Since then they have continued soliciting support of a similar kind for the benefit of
children and youths in Uganda, as a result they attracted friends in Germany who
voluntarily joined them in this noble cause. Consequently this initiative was registered in
Germany.

This year Trikots for Uganda was officially launched in Uganda by organizing a series of
football galas involving local teams (soccer academies and schools) and first Division
Clubs.

This year Trikots for Uganda was also able to support both volley ball and net ball teams,
though it uses football as the main outreach tool.

2.0. Objectives of the report.

2.1. To provide an account of what happened during the football galas.

2.2. To out line the achievements of Trikots for Uganda

2.3. To suggest recommendations for Trikots for Uganda future work in Uganda
3.0. What Happened

The football galas attracted approximately 120 teams that officially registered, during the
galas only 105 teams participated in different categories namely; under 12, 15, 20 and
women teams (see attached list).

The format of play was five players aside; each game lasted for 20 minutes, 10 minutes per
each half.

The field of play was divided in four smaller pitches, each of the smaller field was
designated a group during the preliminary stage of each football gala.

Quarter finals were played between two winning teams from each group. Semi-finals and
finals were played accordingly.

The winners in each age category were as follows.

Under 12 category (3" July 2010).
Kamwokya Islamic Primary School- Winner.
Uganda Youth Soccer Academy - 1* Runners Up.



Under 20 category (4™ July 2010).
Wandegeya Football Club - Winner.
Santos Football Club - 1% Runners Up.

Under 20 category (10™ July 2010).

Marines Football Club — Winner.

Kamwokya Football Academy- 1* Runners Up.
Under 15 category (11™ July 2010).

Prisons Band Soccer Academy - Winner.

Kamwokya Football Academy- 1* Runners Up.

Women teams (11" July 2010).
Golden Stars Girls team- Winner.

Rules and regulations of the football galas (see attached list).

4.0. Achievements

The event was generally a success, and below are the achievements we realised;
e Trikots for Uganda was on the 31 day of July 2010 officially launched.

e The football governing body in Uganda (FUFA) fully supported this 4-day soccer
event.

e Community members fully participated with a lot of commitment especially in
mobilizing other members.
e A data bank of teams’ records (telephone contacts and administrators) was developed.

e All injuries obtained during the course of the event were well managed by the medical
team.

¢ Ghost teams were identified and prevented from walking away with a kit.

¢ Distribution of kits was well handled.

¢ Organizers fulfilled their assigned duties.

¢ All media houses were praising the work well done in developing young talents.
e Screening of players’ was effectively done by the technical team.

e An evaluation was efficiently conducted which unearthed important issues such as
project continuity

e This event attracted over and above the target number of teams we expected who
competed in different age categories (Under 12, 15 and 20years).



5.0. Recommendations

1. To establish a coordinating team that will facilitate the proper implementation of
activities in future.

2. To design official tags for the organizers for easy identification.
3. The coordinating team should carry out on-going monitoring to track usage of the kits.
4. Mainstream HIV awareness within Trikots for Uganda activities

5. Trikots for Uganda should consider organising holiday tournaments in different age
categories to enable teams maximumally utilize the kits provided to them.

6. Trikots for Uganda should acquire their own movable goal posts readily useable during
the galas and tournaments.

7. Enhance the capacity of local football coaches through training.

8. Based on the felt needs Trikots for Uganda should consider mobilising other football
equipments for example cones, footballs, bibs, training sticks, hurdles and coaching
boards.

9. Trikots for Uganda should consider development of a mobile football school. This
initiative will open doors for more young people to benefit in Kampala and other
communities across Uganda.

6.0. Lessons learnt.

1. Reward is a key motivational factor in the development of young football talents in
Uganda.

2. The provision of Kits has opened doors for Kamwokya as a community to be recognised
in regard to football.

7.0. Conclusion

In summary the event was a success in spite being of being the first of its kind. It attracted
the involvement of schools, women teams, soccer academies and 1™ Division Clubs.
Thanks to all the participants, German development partners, local leaders and the
organizers that worked so hard to ensure that this activity is a success.



Appendix

List of Under 12 category teams. (1 Saturday 3™ July 2010).
. Kamwokya Islamic Primary School.

. Kamwokya Football Academy.

. Duggan Primary School.

. Kamwokya Youngsters Soccer Academy.
. Blessed Kids Soccer Academy

. Child Care Soccer Academy.

. Kampala City Council Primary School.
. King of Kings Primary School.

. Sharp Infants Primary School.

10. Go beyond Blessed Primary School.
11. Uganda Youth Soccer Academy.

12. White Doves Soccer Academy.

13. Eden Primary School.

14. Super Heroes United.

15. Destiny Soccer Academy.

16. Step Up Football Academy.

17. Clevers Origin Junior School.

18. Hot Spurs Academy.

19. Kitintale Young Football Club.

20. Banda Stars Football Club.

21. All Stars Soccer Academy.

22. St Mary’s

23. Treasure Life Centre.

24. Saved to Serve.
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List of Under 20 category teams (1* Sunday 4™ July 2010).
. Wandegeya Football Club.

. Kamwokya Football Academy.
. Ndejje Football Club.

. Sambwe Football Club.

. Kyembogo Football Club.

. Santos Soccer Academy.

. Kutegeragana Football Club.
.. Naguru Soccer Club.

.. St Mary’s Football Club.
10.. City Lads Football Club.
11. Kira Road Police.

12. Bweyogere Football Club.
13. Free line Football Club.

14. Bugolobi Football Club.
15. Lukuli Soccer Club.

16. Banda Stars.

17. Biina Football Club.

18. Kasanga Football Club.

19. Hearts United.

20. Luzira Football Club.
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21. Katanga Football Club.

22. Kamwokya United Football Club.
23. Butukirwa Football Club.

24. Lufula Football Club.

List of Under 20 category teams (2" Saturday 10™ July 2010).
. Pet Js Football Club.

. Kiwalimu Football Club.

. Alliance Secondary School.

. Kyebando Vocational Training Centre.
. Kibuye Red Stars.

. City View High School.

. Police Young Football Club.

. Lincoln Football Club.

. Mama FM.

10. Red Challenge Kyebando.

11. Katanga Football Club.

12. Marines.

13. Warriors.

14. White Stallon.

15. Kitinale Markrt Football Club.
16. Ever Green for Life.

17. Red Challenge.

18. Kennedy Secondary School.

19. All Stars Soccer Academy.

20. Lion Stars.

21. Kamwkya Football Academy.

22. Kamwokya United Football Club.
23. Treasure Life Centre.

24. Mutungo Football Club.
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List of Under 15 category teams (2" Sunday 11" July 2010).
. Prisons Band.

. Kamwokya Football Academy.

. Kamwokya Islamic Primary School.

. Kamwokya Youngsters Soccer Academy.
. Bukoto Tigers.

. Mulago Senior Secondary School.

. Derby Football Club.

. Kyebando EFO.

. Edgar’s Youth Programme.

. Duggan Primary School.

. Peter and Paul.

. All Stars Soccer Academy.

. New Hope.

. Treasure Life Centre.

. Kololo Senior Secondary School.

. White Doves Soccer Academy.

. Super Heroes United.

. Kennedy Secondary School.

. Bugoba.
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20. Blessed Kids Soccer Academy.
21. Bokoto Football Club.

List of Women teams (2" Sunday 11" July 2010).
1. Golden Stars (Winner).
2. Treasure Life Centre.
3. All Stars Soccer Academy.
4. Jolly Stars Academy.
5. Kira Road Police Girls.

6. St Mary’s girl’s team.

7. Go beyond Primary School.
8. Saved to Serve.

9. Create Football Club.

10. Khan Soccer Academy.

List of Other non- participating teams that received Kits
. Church Area Zone.

. Market Area.

. Contafrica Zone.

. Mawanda Zone.

. Kisenyi 1.

. Kisenyi 11.

. Mulimira Zone.

. Central Zone.

. Green Valley Zone.

. Anointed Church.

. Kira Road Police.

. Kamwokya Catholic Church.
. Organizers team.

. Ex- internationals.

. Lukaya (Masaka District).

. Kasese

. Ngogwe (Lugazi District).

. Kenya.

. Gulu.
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Gala Rules and Regulations.

1. Each to register 10 players’, only 5 of them to be allowed on the field of play.
2. Arrival is before 7:45 am.

3. Unsporting behaviour on and off the field of play is prohibited.

4. Fellow a must for every team.

5. Each team to play 20 minutes (10 minutes each half).



6. Every team to fellow protocol.

7. Teams to use trikots only the field of play provided by the Trikots for Uganda.

8. Referees decision is final.



